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INTRODUCTION
The

Horwath

HTL

Global

Hotel

Market

Sentiment Survey has been designed to

Share of Respondents by Region

provide the hotel industry with a quick
assessment of the future market outlook. The
four-question survey focuses on the outlook for
occupancy, average room rate and total
revenue. In this mid-year survey, hoteliers were

0%

16%

also asked to share their expectations in respect
of

market

semester

performance
when

for

the

coming

compared

to

market

performance in the second half of last year, as
well as provide feedback regarding the impact
55%

29%

continued global economic uncertainties have
had on demand.
The global sentiment study gathered responses

0%

across 31 countries. Of the 1,265 respondents,
Asia

Oceania

Europe

Americas

MEA

55 percent of them came from Asia followed by
Europe (29 percent) and the Americas (16
percent). No results were gathered from Africa
and the Middle East as well as Oceania.
This Austria report summarizes the results of
responses

from

17

hotels

and

hotel

management companies in Austria.
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SENTIMENT RANKINGS

SENTIMENT RANKINGS
As a way to measure and compare the results
across regions and countries, we have created

Region

Score
March
Jul 12 13

an index to formulate an overall average
Jan 14

Jul 14

Austria

20

13

9

41

Germany

20

32

28

-

-48

17

26

-16

Europe

-8

5

25

3

Global

1

5

25

9

Switzerland

sentiment score from all survey questions.
Points are assigned to each corresponding
response and compounded accordingly. The
index utilizes a scale of negative 150 to positive
150 in which a score of negative 150 denotes a
sentiment of absolute pessimism; a zero score
indicates unchanged expectations from the
previous year, and positive 150 signifies a very
optimistic outlook. The index also allows us to
track changes in market sentiment over time.
The sentiment of hoteliers across Europe, apart
from Austria, has indicated that the improved

“Austria recorded the highest
sentiment score within the
European and global average.”

optimism at the start of the year has once again
been stymied due to the prevailing global
economic uncertainty.
From having the worst sentiment score in
comparison to the German-speaking countries
in the beginning of the year, Austria´s average
has now improved enormous. Austria recorded
with a score of 41 the highest sentiment score
within the European and global average.
In contrast to previous years hoteliers in

RANKING SCORE KEY
-150.0

Switzerland are very pessimistic. With a score of

-75.0

-16 they recorded the lowest sentiment score

Same

0

of this survey. The difference of -42 points

Better

75.0

indicates that the country’s mood has changed

Much Worse
Worse

Much Better

150.0

and

hoteliers

believing

in

a

negative

development in 2014.
Germany did not take part in this survey.
Europe´s sentiment score dropped from an
optimistic 25 in January to a score of 3. The
global sentiment score dropped from 25 to 9.
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FIRST HALF MARKET PERFORMANCE

100%

Was the first half 2014 market
performance better or worse than you
expected at the start of the year?

90%
80%
70%

Hoteliers were asked if performance levels in the

60%
50%

Much Better

first half of 2014 were better or worse than

Better

expected, in relation to hotel occupancy (Occ),

Same

average daily room rate (ADR) and hotel revenues.

Worse

40%

Much Worse
30%

Occupancy
In response

20%

performance, some 59 percent of hoteliers replied

10%

that occupancy in the first half of 2014 was better

to

expectations

on

occupancy

or much better than expected; some 12 percent
0%
Occ

ADR

indicated that occupancy performance was in line

Rev

with expectations; while 29 percent of hoteliers felt
that occupancy performance was worse or much
worse than expected.

“The majority of hoteliers
expressed positive sentiment in
respect of total revenue
performance with some 54
percent of hoteliers indicating
total revenue was better or
much better than expected.”

Average Daily Rate
Expectations regarding

Average

Room

performance are very dissonant. 43 percent of
respondents replied that the average room rate
was better or much better than in the first half of
2014. Also the same share of hoteliers answered
that ADR performance was worse or much worse
than expected. While 14 percent indicated that
ADR performed as predicted.
Revenues
The majority of hoteliers expressed

positive

sentiment in respect of total revenue performance

MARKET PERFORMANCE

with some 54 percent of hoteliers indicating total

Average
Austria

Rate

Occ

ADR Rev

revenue was better or much better than expected.

14

26

-

17

However, some 39 percent of hoteliers reported

-19

-20

-18

-18

total revenue performance was worse or much

Europe

2

3

2

2

worse than expected. The remaining 7.7 percent of

Global AV.

4

4

4

5

hoteliers felt total revenue performance in the first

Switzerland

half of 2014 was consistent with their expectations
at the start of the year.
Switzerland recorded the lowest score at -19,
significantly lower than other regions – a reflection
not so much of actual performance levels, but
perhaps more bullish expectations at the start of
the year.
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THE IMPACT OF THE FINANCIAL CRISIS
Have continued global economic
uncertainties impacted hotel demand as
much as you had expected?
When asked if the continued global economic
uncertainty had impacted hotel demand as much as
they had expected, some 35 percent of hoteliers

12%
35%

Much More

responded that demand was still affected more than

More

expected. Approximately 53 percent of responding

Same
53%

hoteliers indicated that the impact of the global
economic uncertainties was in line with their

Less

expectations while some 12 percent of respondents

Much Less

felt the global economic uncertainty had impacted
hotel demand less than expected.
Switzerland, Europe and the global average recorded
negative scores to this question at -29, -6 and -6
respectively, a reflection of the stronger reliance on
the global economy that these markets have.

“Switzerland, Europe and the
global average recorded
negative scores in regards to the
continued impact of the global
economic performance.”

IMPACT OF FINANCIAL CRISIS
Score
Austria

-18

Switzerland

-29

Europe

-6

Global AV.

-6
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SECOND HALF MARKET OUTLOOK

100%

What are your expectations for the second
half 2014 market performance compared to
second half 2013?

90%

80%
70%

At least 65 percent of respondents stated that they
Much Better

60%

expect performance in all three measures to perform

Better
50%

better or much better in the second half of the year

Same

40%

Worse

when compared to market performance in the second

Much Worse

half of last year.

30%

Occupancy
70.6 percent of hoteliers across Austria expect

20%
10%

occupancy performance in the second half of 2014 to
be better or much better in comparison to occupancy

0%
Occ

ADR

Rev

performance in the second half of 2013. 17 percent
expect occupancy performance will be lower. And 12
percent of the respondents believe that occupancy

“At least 65 percent of
respondents stated that they
expect performance in all
three measures to perform
better or much better.”

will remain the same.
Average Daily Rate
Concerning ADR, 73 percent of hoteliers predict an
improved performance compared to 2013. 20 percent
of respondents feel that ADR is going to stay as it is. A
small share of 7 percent of Austria´s hoteliers expects
deteriorated ADR performance for the second half of
2014 when compared to the same period in 2013.
Total Revenue
A total of 73 percent of respondents have positive

EXPECTATIONS OF THE SECOND HALF
OF 2014
Average
Austria
Switzerland
Europe
Global AV.

Occ

second half expectations regarding total revenue. The
share of respondents expecting total revenue to

ADR Rev

46

44

50

45

-19

-26

-11

-20

7

6

7

7

10

11

7

12

decrease or remain constant in the second half of
2014 compared to the same period in 2013 is at 13
percent.
In conclusion Austria´s hoteliers have the most
optimistic average sentiment score of 46 points in
regard to the market performance for the second half
of 2014 in contrast to Switzerland, Europe and the
global average.
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HOTEL PERFORMANCE EXPECTATIONS

100%

For your hotel, what are your expectations for
second half 2014 performance compared to
second half 2013?

90%

80%
+15% +

70%
60%
50%

+10% to +15%

Hoteliers have a slightly better expectation for their

+5% to +10%

own hotel’s performance, compared to the market in

0% to +5%

general.

0%

More than three quarters of the Austria’s hoteliers has

0% to -5%

40%
30%
20%

-5% to -10%

an expectation of growth, primarily up to 5 percent.

-10% to -15%

Only about 10 percent are pessimistic and believe in

-15% +

deterioration when it comes to their hotels.

10%

Occupancy
Overall, 77 percent of hoteliers expect occupancy

0%
Occ

ADR

Rev

performance at their hotel in the second half of 2014
will be better than occupancy performance in the same
period last year. 35 percent of these hoteliers indicated
that they expect occupancy to grow by more than 5

“80 percent of respondents
expecting growth in total
revenue.”

percent in the second half of the year. However, 12
percent of respondents expect occupancy at their hotel
will decline up to -10 percent.
Average Daily Room Rate
80 percent of respondents predict an increase in ADR
in the second half of 2014 when compared to ADR
performance in the second half of 2013, with 27
percent of respondents expecting ADR performance to

SECOND HALF HOTEL PERFORMANCE
EXPECTATIONS
Average
Austria

Occ

improve by more than 5 percent. However, 13 percent
think ADR will decline up to -5 percent.

ADR Rev

36

38

35

35

-12

-13

-6

-17

Europe

0

1

-1

-1

property’s total revenue was the most optimistic of the

Global AV.

7

7

6

9

three performance indicators, with 80 percent of

Switzerland

Total Revenue
The outlook hoteliers

had

for

their

respective

respondents expecting growth in total revenue. Of
these respondents, 31 percent expect growth in total
revenue to be in excess of 5 percent in the second half
of 2014 when compared to the same period in 2013.
This compares to 12 percent of hoteliers that expect
total revenues to decline.
Switzerland had negative sentiment scores for all three
indicators and Europe expects negative development
in ADR and Revenue. The global average remained
positive.
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Other Market Sentiment Reports

Conclusion

BY REGION

Hoteliers in Austria have
recorded significant
improvement in their
sentiment towards the
market outlook for the
second half of this year in
comparison to the same
period last year.

ASEAN
Benelux
Europe
Northeast Asia
South East Europe

BY COUNTRY
Australia
Austria
Canada
China
Croatia
Czech Republic
Germany
Hungary
India
Indonesia
Italy
Japan
Mexico
Norway
Romania
Serbia
South Africa
Spain

Performances of all three indicators in the first half of
2014 have met hotel operator expectations of the
January Survey. Hoteliers are pleased with their
expectations

regarding

occupancy

levels

and

revenues.
Half of the respondents was slightly disappointed
with average room rate performance.
With so much economic uncertainty across the globe,
sentiments in Austria’s hotel industry are weighed

BY CITY/DESTINATION

down. More than a third believes that demand was

Beijing
Hong Kong
Shanghai
Shenzhen
Québec

Austria´s hoteliers have the most optimistic average

still affected more than expected.

sentiment score of 46 points in regard to the market
performance for the second half of 2014.
Regarding their own hotel´s performance more than
three quarters of Austria’s hoteliers has an expectation
of growth, primarily up to 5 percent.
The average sentiment score reaches 36. This score is
far above the more pessimistic European and global
average.
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THE CORE TEAM OF HORWATH HTL AUSTRIA CONSULTANTS:
PROF. STEPHAN GERHARD

GERALD KRÖLL, MA

MANAGING PARTNER

MANAGING DIRECTOR CONSULTING

E-Mail: office@horwathhtl.com

E-Mail: gkroell@horwathhtl.com

HANNES SCHIED, MA
SENIOR CONSULTANT

E-Mail: hschied@horwathhtl.com

OUR CONSULTING SERVICES FOR YOUR
SUCCESS:










HOTEL, TOURISM & LEISURE
CONSULTING
HOTEL ASSET MANAGEMENT
REVIEWS / VALUATIONS
TRANSACTIONS
BUSINESS RECOVERY
PLANNING AND DEVELOPMENT OF
HOTEL, DESTINATIONS
AND MOUNTAIN SPORTS AREAS
FEASIBILITY STUDIES
MARKET ANALYSIS AND POSITIONING

CONTACT OF YOUR CONSULTANTS:

HORWATH HTL AUSTRIA
Hotel. Tourism. Leisure.

Erzabt-Klotz-Straße 31
5020 Salzburg
Austria
Tel. 0043 (0) 662 83 26 00
Fax. 0043 (0) 662 83 08 83
E-Mail: office@horwathhtl.at
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ASIA PACIFIC
AUCKLAND, NEW ZEALAND
auckland@horwathhtl.com

EUROPE
AMSTERDAM, NETHERLANDS
info@horwathhtl.com

NORTH/CENTRAL AMERICA
ATLANTA, USA
mbeadle@horwathhl.com

Bangkok, Thailand
ishweder@horwathhtl.com

ANDORRA LA VELLA, ANDORRA
vmarti@horwathhtl.com

DALLAS, USA
rbesse@horwathhl.com

BEIJING, CHINA
beijing@horwathhtl.com

BARCELONA, SPAIN
vmarti@horwathhtl.com

DENVER, USA
jmontgomery@horwathhl.com

HONG KONG, SAR
hongkong@horwathhtl.com

BUDAPEST, HUNGARY
mgomola@horwathhtl.com

LOS ANGELES, USA
ynathraj@horwathhl.com

JAKARTA, INDONESIA
jakarta@horwathhtl.com

DUBLIN, IRELAND
ireland@horwaththl.com

MEXICO CITY, MEXICO
bbasave@horwath.com.mx

KUALA LUMPUR, MALAYSIA
kl@horwathhtl.com

FRANKFURT, GERMANY
rknospe@horwathtl.com

MONTREAL, CANADA
pgaudet@horwathhtl.com

MUMBAI, INDIA
vthacker@horwathhtl.com

Istanbul, Turkey
merdogdu@horwathhtl.com

PALM BEACH, USA
staylor@horwathhl.com

SHANGHAI, CHINA
shanghai@horwathhtl.com

LISBON, PORTUGAL
drodrigues@horwathhtl.com

SAN FRANCISCO, USA
jhiser@horwathhtl.com

SINGAPORE, SINGAPORE
singapore@horwathhtl.com

LONDON, UK
eheiberg@horwathhtl.com

SANTO DOMINGO, DOMINICAN
REPUBLIC
sotero@horwath.com.d

SYDNEY, AUSTRALIA
jsmith@horwathhtl.com

MADRID, SPAIN
vmarti@horwathhtl.com

TOKYO, JAPAN
tokyo@horwathhtl.com

MOSCOW, RUSSIA
mohare@horwathhtl.com

AFRICA
CAPE TOWN, SOUTH AFRICA
capetown@horwathhtl.com

LATIN AMERICA
BUENOS AIRES, ARGENTINA
cspinelli@horwathhtl.com
SÃO PAULO, BRAZIL
mcarrizo@horwathhtl.com
MEXICO CITY, MEXICO
mjgutierrez@horwathhtl.com
DOMINICAN REPUBLIC
sotero.peralta@crowehorwath.com.do
SANTIAGO, CHILE cspinelli@horwathhtl.com

OSLO, NORWAY
pewinther@horwathhtl.com
PARIS, FRANCE
pdoizelet@horwathhtl.com
ROME, ITALY
zbacic@horwathhtl.com
SALZBURG, AUSTRIA
gkroell@horwathhtl.com
WARSAW, POLAND
jmitulski@horwathhtl.com
ZAGREB, CROATIA
scizmar@horwathhtl.com
ZUG, SWITZERLAND
hwerhle@horwathhtl.com

BOGOTA, COLOMBIA
mjgutierrez@horwathhtl.com
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